TOWN OF KOUTS
210 S MAIN ST
KOUTS, IN 46347
219-766-3312
www.koutsindiana.org

TOWN COUNCIL

Harold Salyer Ward 1
01/01/2024-12/31/2027

Tyler Brock Ward 2
01/01/2023-12/31/2026

Blake Jefferson Ward 3
01/01/2024-12/31/2027

John Schoon Ward 4
08/01/2025-12/31/2026

Tim Gant At-Large
01/01/2024-12/31/2027

CLERK-TREASURER
Laurie Tribble
01/01/2024-12/31/2027

AGENDA
KOUTS TOWN COUNCIL MEETING
JANUARY 12, 2026

6:00 P.M.
CALL TO ORDER/PLEDGE OF ALLEGIANCE
ROLL CALL
COUNCIL RE-ORGANIZATION
*PRESIDENT
*VICE-PRESIDENT
CONTRACTS

*ATTORNEY-ROBERT SCHWERD

ANNUAL APPOINTMENTS (NAMES LISTED ARE CURRENT
OFFICE HOLDERS)

*TOWN MARSHAL-JAMES SMITH

*BUILDING INSPECTOR-ORVILLE JEFFERSON

*PARK DIRECTOR-ORVILLE JEFFERSON

*PLAN COMMISSION-TOWN COUNCIL MEMBERS-2, STAFF
TYLER BROCK, TIM GANT, AND STAFF APPOINTED LAURIE
TRIBBLE

COUNCIL LIAISON POSITION

*POLICE DEPARTMENT-TYLER BROCK
*PARK DEPARTMENT- TYLER BROCK
*FIRE DEPARTMENT-BLAKE JEFFERSON
*STORMWATER BOARD-HAROLD SALYER
*MCO-HAROLD SALYER
*ENGINEER-BLAKE JEFFERSON
*NIRPC-JOHN SCHOON
*CLERK-TREASURER-TYLER BROCK

APPROVAL OF THE REGULAR MEETING MINUTES-DECEMBER
8, 2025

APPROVAL OF CLAIMS- DECEMBER 9 TO DECEMBER 31, 2025

APPROVAL OF CLAIMS-JANUARY 1 TO JANUARY 12, 2026



DEPARTMENTAL/CONTRACTUAL REPORTS

*CLERK TREASURER
*ATTORNEY

*PARK

*POLICE

*CODE ENFORCEMENT

*PLAN COMMISSION

*BUILDING INSPECTOR
*STORM WATER MANAGEMENT
*FIRE DEPARTMENT

ORDINANCES AND RESOLUTIONS

ORDINANCE 2025-10-AN ORDINANCE AMENDING TOWN CODE
TITLE VII, TRAFFIC CODE, CHAPTER 73: PARKING
REGULATIONS, § 73.10 RESIDENTIAL PARKING

ORDINANCE 2025-11-AN ORDINANCE AMENDING PORTIONS
OF TOWN CODE CHAPTER 93: ANIMAL REGULATIONS-
SECOND READING

RESOLUTION 2026-1 A RESOLUTION ALLOWING THE CLERK-
TREASURER TO CANCEL OLD OUTSTANDING CHECKS

RESOLUTION 2026-2 A RESOLUTION ENCUMBERING 2025
FUNDS TO PAY IN 2026

RESOLUTION 2026-3 A RESOLUTION TRANSFERRING 2025
FUNDS BETWEEN LINE ITEMS

OLD BUSINESS
BZA APPOINTMENT-JONATHAN HACKETT

ANY OTHER MATTERS THAT COME BEFORE THE COUNCIL

ADJOURNMENT




