TOWN COUNCIL
REGULAR MEETING MINUTES
MAY 11, 2026
6:00 PM

The Town Council of the Town of Kouts, Indiana met in the Kouts Town Hall, 210 South Main
Street, Kouts, Indiana 46347 on the 11" day of May at 6:00 p.m. for the purpose of
conducting their regular monthly meeting.

Council President Tyler Brock called the meeting to order, and the Pledge of Allegiance was
recited by all present.

Roll call was taken and the following members were present: Councilors Tyler Brock, Tim
Gant, Blake Jefferson, Harold Salyer, and John Schoon. Also present, Clerk-Treasurer
Laurie Tribble, Attorney Schwerd, Town Marshal Smith, Code Enforcement Patty Gebhardt,
Park Director/Building Inspector Orville Jefferson, and Fire Chief Gettler.

Approval of the Regular Meeting Minutes: The minutes of April 13, 2026, regular meeting

minutes were presented to the council for approval. Councilor Schoon motioned to
approve the minutes as presented; Councilor Salyer seconded the motion. Motion carried
5-0.

Approval of Claims: The Accounts Payable Docket from April 14 to May 11, 2026, was
presented to the Council for approval. Councilor Gant motioned to approve the claims as
submitted; Councilor Jefferson seconded the motion. Motion carried 5-0.

Departmental/Contractual Reports:

*Clerk-Treasurer-Laurie Tribble reported that we are qualified for another OCRA Grant
in the amount of $750,000 and would like to move forward with getting one for the clarifier
and any other projects that can be done at the WWTP. Council agreed to move forward with
the grant. Jim Mandon will be issuing the Notice to Proceed for the street paving on June 1.
He will be measuring the milled areas and providing a final spreadsheet indicating the
quantities used on each street in order to close out the Community Crossing Grant.

*Attorney-No report.
*Park-No report.

*Police Department-Chief Smith reported that one of the department officers is
currently at the academy. They are in the process of training five new reserves.

*Code Enforcement Officer-Code Enforcement Officer Gebhardt reported she is
working with Animal Control on a recent issue. Animal Control is not coming out when



called with a serious animal issue such as an incident that happened recently where an
animal bit a police officer. She spoke with the director of the shelter and spoke with other
municipalities about the Animal Control Contract. She submitted some possible suggested
changes to the current contract. She asked that the Council review the changes and
comment or make additional changes. She also requested the new contract from Animal
Control so it can be reviewed, however she has not heard back from them yet. Councilor
Brock suggested she get some input from the other communities. Chief Smith further
added that it has been difficult working with Animal Control over the last 5 years. Trying to
get them to come out is exceedingly difficult. An officer was bit and had to go to the ER to
get shots and their idea of quarantine is leaving it at home with the owner who could not
control it to begin with, and the dogs’ rabies tag was expired. If that incident can happen to
an officer, it could happen to another adult or child.

*Building Inspector- No report.

*Storm Water Board- Kevin Salyer reported the Ross and Maple project will be going out
to bid on May 14 and 21. He asked that Jim Mandon contact him to relay items to discuss
regarding the Storm Water portion of paving.

*Fire Department-Chief Gettler reported of some promotions on the department
Firefighter/Paramedic Hunter Yager was promoted to lieutenant. Some other members
have attended the Rensselaer Academy and others have been state certified as fire
instructors. Assistant Chief Sutter celebrated 50 years of service with the department.

NEW BUSINESS

ORDINANCE 2026-6 AN ORDINANCE AMENDING TOWN CODE CHAPTER 90: PARKS
AND RECREATION-Councilor Jefferson motioned to suspend the rules and pass
Ordinance 2026-6 on the first reading, Councilor Schoon seconded the motion. Motion
carried with the following roll call vote.

[ (=18 = (o] ] RURRNRRRR— Yes
Tim Gant.......ceeeneuennenn. Yes
Blake Jefferson............. Yes

Harold Salyer: s Yes

John Schoon................. Yes

Councilor Jefferson motioned a approve Ordinance 2026-6 amending Chapter 90 and
Councilor Salyer seconded the motion. Motion carried 5-0.

MEDIACOM LEASE AGREEMENT-The council reviewed the Mediacom Lease Agreement.
The lease agreement is for the property Mediacom uses at the town garage. Attorney
Schwerd reviewed the lease agreement and approved it after a few changes were made.



Councilor Salyer motioned to approve the lease agreement, and Councilor Schoon
seconded the motion. Motion carried 5-0.

APPROVAL OF PAY REQUEST #25-Councilor Jefferson motioned to approve pay request
#25 in the amount of $19,166.23 to Caldwell Tanks with Tyler Brock as signatory. Councilor
Schoon seconded the motion. Motion carried 5-0.

APPROVAL OF PAY REQUEST #26-Councilor Salyer motioned to approve pay request #26
in the amount of $618,050.33 to IHC Construction with Tyler Brock as signatory. Councilor
Schoon seconded the motion. Motion carried 5-0.

APPROVAL OF PAY REQUEST #27-Councilor Salyer motioned to approve pay request #27
in the amount of $182,671.92 to Caldwell Tanks with Tyler Brock as signatory. Councilor
Gant seconded the motion. Motion carried 5-0.

PORTER COUNTY DROP OFF RECYCLING LEASE AGREEMENT-This is the bi-annual drop
off lease agreement with Porter County Recycling for the recycling center at the town
garage for $1.00 per year. Councilor Gant motioned to approve the lease agreement with
Porter County Recycling and Councilor Salyer seconded the motion. Motion carried 5-0.

Other Matters:

John Herma/John Andy’s-Mr. Herma attended the meeting to ask a question regarding his
shut-off notice. What was the past due and current billing amounts.

Jill Stricker stated she heard the town was going to give the township pool a discounted
water rate or fill the pool for free. There were several suggestions from the audience on how
the township could pay for water such as raising the rate to use the pool or raising the
membership fee. There are many things to consider when making this decision. Ricco
Semento, Pork Festival Committee, said the Pork Festival is going to donate $1000.00 to
the pool.

There were a few other discussions about other recent ordinances.

Adjournment

Councilor Jefferson motioned to adjourn the meeting at 7 p.m. and Councilor Gant
seconded the motion. Motion carried 5-0.

(signatures on next page)
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