TOWN COUNCIL
REGULAR MEETING MINUTES
JULY 13, 2026
6:00 PM

The Town Council of the Town of Kouts, Indiana met in the Kouts Town Hall, 210 South Main
Street, Kouts, Indiana 46347 on the 13" day of July at 6:00 p.m. for the purpose of
conducting their regular monthly meeting.

Council President Tyler Brock called the meeting to order, and the Pledge of Allegiance was
recited by all present.

Roll call was taken and the following members were present: Councilors Tyler Brock, Tim
Gant, Blake Jefferson, and John Schoon. Also present, Clerk-Treasurer Laurie Tribble,
Attorney Schwerd, Marshal Smith, Orville Jefferson-Park Director & Building Inspector,
Patty Gebhardt, Code Enforcement, Fire Chief Gettler and Kevin Salyer, Storm Water.
Harold Salyer was absent.

Approval of the Regular Meeting Minutes: The minutes of June 8, 2026, regular meeting
minutes were presented to the council for approval. Councilor Gant motioned to approve
the minutes as presented; Councilor Schoon seconded the motion. Motion carried 4-0.

Approval of the Utility Meeting Minutes: The minutes of June 8, 2026, utility meeting
minutes were presented to the council for approval. Councilor Schoon motioned to
approve the minutes as presented; Councilor Gant seconded the motion. Motion carried 4-
0.

Approval of Claims: The Accounts Payable Docket from June 9 to July 13, 2026, was
presented to the Council for approval. Laurie Tribble pointed out that Rieth-Riley was on
the docket to be paid. Jim Mandon has been notified of the manholes in question.
Councilor Jefferson motioned to approve the claims as submitted; Councilor Schoon
seconded the motion. Motion carried 4-0.

Dgpartmentalngntractual Reports:

*Clerk-Treasurer-Laurie Tribble reported she will be working on the budget soon. If any
department head has something they specifically want to let her office know.

*Attorney-No report.

*Park-Orville Jefferson reported they will be planting new plants at Drazer.




*Police Department-Marshal Smith reported Officer Rardin has completed the
academy successfully and is back to work. Corporal Cody Tratebas’ last day with the
department is July 15, he will be moving to the Sheriff’s Department.

*Code Enforcement Officer-Patty Gebhardt reported she has reviewed the Animal
Control Contract.

*Building Inspector- No report.

*Storm Water Board- Kevin Salyer reported the Ross and Maple Storm Water Project
will conduct a precon meeting at the end of the month. Accu-Dig is addressing problem
areas in town.

*Fire Department-Chief Gettler reported all is well with the fire department. During the
last major weather event they assisted people that were trapped in their crawl space. There
was a problem with the Porter County communication system during the event. The Y’all
Squad donated $45,000 to the people who lost their homes. Weather chaser, Ryan Hall is
looking for a location to install a weather data center. Councilor Gant said the best place
would be the tower pointing west. They will provide everything except installation. The
equipment will require Wi-Fi.

NEW BUSINESS

TODD PAYNE-VERIZON/FRONTIER-Mr. Payne reported that Circet/BlueStreak has paid
one of the invoices from the sewer lateral hit on Rose and have sent a check for the second
on Indiana Ave. Urban Cable has also issued a check for the Coyote Crossing lateral hit. It
is quicker for the vendor to pay or their insurance. Eric will drop off prints of all the work
done in town. They do their best not to hit the laterals by looking in manholes etc. but
sometimes it happens. The contractor cannot always tell that they have hit a lateral when it
happens. They are almost done with everything in town and will not need to do drilling
anymore.

APPROVAL OF PAY REQUEST #28-Councilor Schoon motioned to approve pay request
#28 for $46,440.91 to Wessler Engineering with Tyler Brock as signatory. Councilor
Jefferson seconded the motion. Motion carried 4-0.

APPROVAL OF PAY REQUEST #31-Councilor Jefferson motioned to approve pay request
#31 for $334,616.97 to IHC Construction with Tyler Brock as signatory. Councilor Schoon
seconded the motion. Motion carried 4-0.

Park Department Appointment-Councilor Jefferson motioned to appoint Brandon
Johnston to the Park Department. Councilor Gant seconded the motion. Motion carried 4-
0.



ORDINANCE 2026-7 AN ORDINANCE ENACTING AND ADOPTING A SUPPLEMENT TO
THE CODE OF ORDINANCES FOR THE TOWN OF KOUTS, INDIANA AND DECLARING AN
EMERGENCY-Councilor Jefferson motioned to suspend the rules and pass Ordinance
2026-7 on the first reading. Councilor Schoon seconded the motion. Motion carried with
the following roll call vote:

TVler Brotk. cosssessssrmmmevessorens Yes
TIMGANL. . cveevenonsoonssnmaiinsssens Yes
Blake JEfferson: v sssssnssvessse Yes
John SChoON....cccveevenenennnnen. Yes

Councilor Jefferson motioned to adopt Ordinance 2026-7 and Councilor Schoon seconded
the motion. Motion carried 4-0.

ORDINANCE 2026-8 AN ORDINANCE AMENDING TOWN CODE TITLE VII, TRAFFIC
CODE, CHAPTER 73: PARKING REGULATIONS, SECTION 73.10 RESIDENTIAL PARKING,
SUBSECTION B-This ordinance is to add gravel as a hard surface back to the section
listed. Councilor Jefferson motioned to suspend the rules and pass Ordinance 2026-8 on
the first reading. Councilor Gant seconded the motion. Motion carried with the following
roll call vote:

57, (=] =1 g [+ PNORR——— Yes
Tim Gant.....eeeeeeeeeieieiiiinenenns Yes
Blake Jefferson........cccceeueenen. Yes
JOhN SChOON...cussuisussisnssvurans Yes

Councilor Jefferson motioned to adopt Ordinance 2026-8 and Councilor Schoon seconded
the motion. Motion carried 4-0.

Animal Control Contract Extension-Porter County Animal Control asked to extend the
current contract until the end of the year for a charge of $200.00 per month. They also
submitted a contract for 2027, 2028, 2029 for consideration to be signed ata later date.
Councilor Schoon motioned to approve the contract extension and Councilor Jefferson
seconded the motion. Motion carried 4-0.

Pork Festival, Ricco Semento-Mr. Semento gave an update on the Pork Festival.
Everything is ordered and ready. He has an alcohol permit for Pennsy Park and asked
Marshal Smith to sign it. Councilor Brock said he could do so. Lastly, he asked for a new
police liaison since Cody Tratebas is no longer with the department.

Executive Session-Councilor Brock stated he would like to hold an executive session on
Friday, Monday, or Tuesday of the coming week. The Clerk-Treasurer stated she was not
available on Friday. Councilor Brock stated she was not to attend. Clerk-Treasurer Tribble
stated that she would be attending. She has a statutory duty under IC 36-5-6(a)(10), the




Clerk-Treasurer is legally mandated to serve as the clerk of the legislative body by
attending its meetings, this includes executive sessions. The law says the “public”is
excluded. The Clerk-Treasurer is an elected official with specific duties and are nota
“member of the public.” The Public Access Counselor has issued opinions on this subject
reinforcing the council cannot bar a Clerk-Treasurer from an Executive Session. Executive
Sessions still require memorandum of the meeting and special certification on what was
discussed. Laurie Tribble will submit all the documents regarding executive sessions to
Attorney Schwerd for review.

Adjournment

Councilor Gant motioned to adjourn the meeting at 6:50 p.m. and Councilor Jefferson
seconded the motion. Motion carried 4-0.

Respectfully submitted,
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