TOWN COUNCIL
REGULAR MEETING MINUTES
AUGUST 10, 2026
6:00 PM

The Town Council of the Town of Kouts, Indiana met in the Kouts Town Hall, 210 South Main
Street, Kouts, Indiana 46347 on the10™ day of August at 6:00 p.m. for the purpose of
conducting their regular monthly meeting.

Council President Tyler Brock called the meeting to order, and the Pledge of Allegiance was
recited by all present.

Roll call was taken and the following members were present: Councilors Tyler Brock, Tim
Gant, Blake Jefferson, Harold Salyer, and John Schoon. Also present, Clerk-Treasurer
Laurie Tribble, Marshal James Smith, Patty Gebhardt, Code Enforcement, Fire Chief Gettler
and Kevin Salyer, Storm Water. Attorney Schwerd was absent.

Approval of the Regular Meeting Minutes: The minutes of July 13, 2026, regular meeting
minutes were presented to the council for approval. Councilor Jefferson motioned to
approve the minutes as presented; Councilor Schoon seconded the motion. Motion carried
5-0.

Approval of Claims: The Accounts Payable Docket from July 13 to August 10, 2026, was
presented to the Council for approval. Councilor Salyer motioned to approve the claims as
submitted,; Councilor Schoon seconded the motion. Motion carried 5-0.

Departmental/Contractual Reports:

*Clerk-Treasurer-Laurie Tribble reported she is currently working on the budget. Next
meeting, Sept 14 will be the public hearing, and the October meeting will be the adoption
meeting.

*Attorney-No report.

*Park-No report.

*Police Department-Marshal Smith reported Cody Tratebas is now with the Sheriff’s
Department in the academy. Deputy Vincent Hodge will be going to the academy at the end
of the month. Our newest Officer Bradley Wellbourne has started full time.

*Code Enforcement Officer-No report.

*Building Inspector- No report.




*Storm Water Board- Kevin Salyer reported the Ross and Maple Storm Water Project.
has been delayed. They cannot get a commitment from NIPSCO on a start date for moving
the gas lines. They are working on various other small projects in town.

*Fire Department-Chief Gettler reported all is well. They are looking forward to Pork
Fest.

NEW BUSINESS

APPROVAL OF PAY APP #5-Councilor Salyer motioned to approve pay app #5 in the
amount of $288,200.29 with Tyler Brock as signatory. Councilor Schoon seconded the
motion. Motion carried 5-0.

APPROVAL OF PAY APP #13-Councilor Schoon motioned to approve pay app #13 for
$293,738.33 to IHC Construction with Tyler Brock as signatory. Councilor Salyer seconded
the motion. Motion carried 5-0.

EDC-Councilor Brock wanted to clarify the appointments for the EDC are annual. Laurie
Tribble spoke with Attorney Schwerd and confirmed to abide by the ordinance, the current
members would serve until January 31 and be reappointed in January of the following year
as stated in §31.48 Meetings (B). He further stated he wants the board to meet with the
EDC members prior to re-appointment in January.

Pork Festival, Ricco Semento-Mr. Semento gave an update on the Pork Festival. The
permits have all been approved, insurance has been submitted, and 95% of the vendors
are full. There will be music on Friday and Saturday night. If local businesses are open,
there will be a 6 ft entrance way for patrons to enter the businesses. Mr. Semento has pink
cards at various locations with his cell phone on them to report any problems.

BZA-Councilor Brock stated 4 people applied for the BZA position. The position available is
a member of the Plan Commission appointed by the Council President. The four that
applied are not currently on the Plan Commission, so they do not qualify to be appointed at
this time.

Adjournment

Councilor Jefferson motioned to adjourn the meeting at 6:25 p.m. and Councilor Gant
seconded the motion. Motion carried 5-0.

(signatures on next page)
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£Tyler Bréck, President
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Harold Salyer

John Schoon

Respectfully submitted,
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Laurie A. Tribble
Clerk-Treasurer
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Btéke Jefferson, Vice-President




